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Our COPCOMMUNITY OF 
PRACTICE

Sustainability & ESG Africa Conference

Opened community 

For African Sustainability and ESG practitioners, experts, leaders and 
people with interests in sustainability and ESG in Africa 

To discuss, debate and find solutions to some of the common 
challenges faced in embedding sustainability and  ESG practices within 
organisations 

To deliver real positive impact on the continent.  

To facilitate the emergence of an African voice and African leadership 
in the global sustainability and ESG space
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Climate adaptation

• Vulnerability The degree to which a system is susceptible to, or unable to 
cope with, adverse effects of climate change, including climate variability 
and extremes. Vulnerability is a function of the character, magnitude, 
and rate of climate variation to which a system is exposed, its sensitivity, 
and its adaptive capacity.

• Adaptation:  Initiatives and measures to reduce the vulnerability of 
natural and human systems against actual or expected climate change 
effects. 

• Adaptive capacity: Ability of an organization or a system to adjust to 
climate change (including climate variability and extremes), to moderate 
potential damages, to take advantage of opportunities, or to cope with 
consequences.

• Resilience: The ability of a social or ecological system to absorb 
disturbances while retaining the same basic structure and ways of 
functioning, the capacity for self-organization, and the capacity to adapt 
to stress and change. 





High Climate 
Vulnerability in Africa



Security risks 
linked to 
climate 
change 
impact



Most vulnerable sectors to CC 

Agriculture

Construction

Tourism

Healthcare

Financial services

Energy

Transport

Security





Company 
perspectives

83 percent believe that climate change impacts pose a risk to their 
products or services 

86 percent of companies surveyed said that responding to climate 
change risks, or investing in adaptation solutions, poses a business 
opportunity for their company

However, only around one-third of the companies reported that 
their climate change strategy has a “strong emphasis” on addressing 
climate change risks and/or responding to emerging opportunities; 
and 

82 percent of corporate believe that public policy is of “high” or 
“very high” importance to their company’s ability to adapt to climate 
change.





https://s3.amazonaws.com/oxfam-
us/static/oa4/valuechainclimateresilience.pdf



Managing climate risks 



Opportunities: 
investing in 
adaptation 

action a 
sustainable 

and profitable 
manner

New market opportunities and expansions;

Development of climate friendly goods and services;

Potential cost savings;

Risk reduction measures, including physical operations;

Climate proofing the supply chain;

Enhanced corporate social responsibility.



IUCN defines nature -based solutions as: 
“actions to protect, sustainably manage and 
restore natural or modified ecosystems, that 
address societal challenges effectively and 
adaptively, simultaneously providing human 
well-being and biodiversity benefits” 

Defining NbS



…address societal challenges…

Climate change 
adaptation & 

mitigation

Disaster risk 
reduction

Economic & social 
development

Water security Food security Human health Ecosystem 
degradation & 

biodiversity loss

Nature-based Solutions (NbS) provide a framework for restoring ecosystems while delivering long-term benefits for 
people, nature, and economies—linking environmental action with sustainable development goals.



Nature-based solutions and ecosystem-based approaches are closely linked 
strategies that use healthy ecosystems to address environmental and societal 
challenges. 

 As shown in the figure, ecosystem approaches provide the overall framework, 
while nature-based solutions apply actions such as restoration, protection, 
sustainable management, and green infrastructure. 

Together, they enhance biodiversity, strengthen climate resilience, and support 
human well-being by working with nature rather than against it.

Nature-based Solutions and Ecosystems-based Approaches





NbS: business value proposition 

NbS provide buffer capacity, and co-benefits, though with greater uncertainty. RESILIENCE 

The World Economic Forum has cited evidence that nature-based infrastructure can be around 50% 
cheaper than traditional grey infrastructure while providing additional value such as resilience, land 
value, jobs and decarbonisation benefits.

Hybrid solutions (e.g. levees plus restored floodplains, seawalls with mangroves) may provide optimal 
resilience and cost-effectiveness depending on site and hazard context.



Interesting business arguments

• Supply chain resilience 
For businesses dependent on agriculture, water, land, fisheries, forestry, tourism, real estate or infrastructure, 
NbS can stabilise the ecological systems on which the business quietly depends. This is especially important 
where climate risk is not inside the factory gate but in landscapes, communities, suppliers and shared 
infrastructure.

• Regulatory and disclosure readiness
Nature and climate disclosure expectations are rising. NbS can help businesses move from reporting impacts to 
demonstrating credible adaptation, risk reduction, and contributions to nature-positive outcomes. 

• Social licence and community resilience
Businesses cannot adapt alone if the surrounding communities, catchments and ecosystems are failing. NbS can 
strengthen relationships with communities, local government and landholders because benefits often include 
water security, livelihoods, cooler urban areas, flood protection and biodiversity.

• Access to blended finance and new investment models
UNEP’s State of Finance for Nature tracks growing attention to public and private finance for NbS and 
investment needs linked to biodiversity, land degradation and climate goals. 



COMMUNITY OF 
PRACTICE

Sustainability & ESG Africa Conference

Industry
Perspectives

SHELLEY LIZZIO OLIVIA TUCHTEN BYRON BESTER

FAUNA & FLORA

SHANNON MURRAY

PROMETHIUM CARBONPROMETHIUM CARBON DIGBY WELLS 
ENVIRONMENTAL

Director in the Promethium 
group of companies

Senior Programme 
Manager

Divisional Manager: 
Ecology Services

Principal Climate Change 
Advisor



COMMUNITY OF 
PRACTICE

Sustainability & ESG Africa Conference

Closing

One word to describe the value you got out of 
this session? ONE WORD

And would you like a longer masterclass on 
this? YES or NO

NEXT COP 26th May 
Climate Adaptation and Nature-Based Solutions
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